Reentry Coalition Meeting Minutes 10/18/22
I. Call to Order: 8:33 AM
a. Welcome address to attending members
II. Roll Call
III. Review of minutes from 9/20
a.   Minutes approved. 
IV. New Business
a. Review & Vote: Mission and Vision statement
1. Reviewed Mission statement, moved to vote, all present members voted in favor of adopting the mission statement.
2. Reviewed Vision statement, moved to vote, all present members voted in favor of adopting the vision statement
b. Review & Vote: Bylaws
1. Improvements for the draft of bylaws were discussed and new draft is in process. New draft will be shared for electronic vote before November meeting. 
i. We discussed whether the meeting should be open to the public and if we should share the minutes publicly. Consensus was yes, meetings should be open to the public and minutes will posted on the reentry coalition website. 
ii. Leadership structure: Bylaws will be updated so that the Chair and Vice Chair will have staggered terms so leadership does not turn over all at the same time. 
iii. Bylaws will be updated so there is a maximum number of consecutive terms to be served by the leadership. The goal of this is to not stop someone from running again in the future. 
c. Review Reentry Map
1. Discussed reentry map and asked partners to complete the exercise and submit before the next meeting. 
d. SAMHSA Trauma-informed training grant
1. Moved to vote on whether we should apply for this grant, all in attendance voted in favor of applying for the grant
2. An implementation plan for the grant was discussed. Brooke will email coalition members a survey to fill out with organizational information and participant information to be used for writing the grant narrative. Brooke will send out survey and requests organizations to complete the survey ASAP. 
e. Request for leadership
1. Solicited interest for a leadership position. Discussed when we should vote for leadership. Coalition agreed to continue soliciting for leadership positions at the November meeting and to vote for leadership at the January meeting. 
f. Set Next Meeting Date
1. Next meeting is November 15th, location JFS. 8:30-10 AM
2. Discussed if Nov meeting should be a full committee meeting or steering committee meeting. After discussion, the coalition determined to host a full committee meeting.
a. [bookmark: _GoBack]November meeting will discuss the Coalition’s progress, a call for officers, community data, SIS, and second chance/fair chance day to be held in the spring. 
3. About SIS: Services Inventory Survey
a. Discussed the service inventory survey to be shared at the November meeting.
i. D. Graves discussed strengths of requesting a coalition engagement agreement to be shared at November meeting. 
g. For the Good of the Order
V. Adjournment
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