CCo

CLARKCOUNTY
OH

Location: JFS, Building B, Reid Snyder Room

Date: September 17"
Time: 8:30-9:30 AM

Meeting Minutes

I. Call to order at 8:31

a. Welcomed members and everyone introduced themselves with 25 people in
attendance.

b. Wendy Doolittle motion to approve both July & August minutes, Commissioner
Rittenhouse seconded, and coalition voted unanimously to approve.
. Old Business
a. Reviewed 2024 goals
i. Reviewed FCW goals:

1. We've had 67 people in attendance so far. We have 2 events left
and the goal is to get 25 people at each event. Committee shared
ideas on how to improve the event with possible evening hours,
possible change of venue to library, opportunities for transportation

support, inviting employers (mentioned Frisch’s and HSG Code
Blue specifically) and surveying clients.

ii. Homeless court initiative:
1. We will continue working on this in 2025. Committee is working on

gathering data. Committee discussed barriers to collecting data
about fines and fees from this population.

iii. Capacity and we reviewed the 2024 events:

1. Coalition agreed that we would like to do the reentry simulation
again in 2025. To continue reentry simulation, we will need financial
support from our organizations.

2. Project Woman and possibly NAMI are interested in trauma
informed care training.

iv. Enhanced representation on Relink.org:

1. We have met this goal. We will continue yearly reminders about
relink to the coalition.

v. Housing initiatives:
1. We will have a meeting before the end of the year to determine
practicality of resource guide.
b. 2024 goal survey

i. No survey was given, instead we had a group discussion about the goals
outlined above.

lll. New Business
a. Other Coalition Updates:

i. We discussed new committees to be created for 2025 goals. Also, we
discussed what other coalitions are represented on the committee and
requested a representative from those coalitions to update our coalition.
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1. Transportation (TCC), Lynn Corsessel from Mental Health
Services.

2. Haitian Coalition, no volunteers. We will reach out to Casey
Rawlins.

3. Partners in Prevention (PIP), Carey McKee.

4. Criminal Justice Meeting, Scot Donley from APA if he is offered to
attend.

5. Substance abuse coalition, Jacob Clark from Clark County
Combined Health District.

b. Ignite Reading about Coalition Planning
i. We looked over the Ignite reading and discussed the development of a
community action plan.
ii. Discussed how we would use the Ignite reading to help with our 2025
goals.
1. Community Action Plan
a. Reviewed steps:

i. Reentry coalition has already completed mission
/vision /bylaws in 2022, SWOT analysis in 2024, SIS
gets updated yearly, Resource Panels in the fall of
2023, Online Resource Local Resource Guide on
Reentry Website is updated yearly and Relink.org
was 83 percent of RC orgs registered.

ii. We decided that we did not need to formally vote for
the community action plan, but coalition is in favor of
moving forward.

iii. Strategy Committee

1. Discussed the development of a strategy committee. This will
include reviewing the 2024 goals survey data, determining 2025
goals, and developing timeline for CAP. This information will be
shared at November meeting.

2. Commitment: Jacob Clark from CCCHD, Mandy Adkins from
Emerge, Thomas McGrath from CSEA, Abby Glaser from
Encompass, Carey McKee from PIP

3. Goal for November meeting:

a. Share CAP timeline
b. Share 2025 Goals
c. Determine community partners that serve each goal/action
item
IV. For the Good of the Order

a. FCW Sept 25th, 1-3 PM, we invited employers, but only staffing agencies have
agreed to attend so far.
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V.

- @

QPR Training Oct 25th 8:30-10 AM, JFS Reid Synder Room, date updated to Oct
15t due to typo.

SIS: Services Inventory Survey Final Call. Brooke sent out reminder on Friday,
please complete asap.

McKinley Hall’s recovery banquet, Thursday 9/26 6-8pm at Marriot

Mobile recovery bus, 10/4 5-8pm at Emerge Recovery & Trade Initiative.
Project Woman candlelight vigil, 10/3 7pm at the water fountain in downtown
Springfield, in front of Courtyard Marriot.

Encompass anniversary party, 9/17 3pm at Grace Evangelical

Library has an upcoming adulting 101 series for a target group of 16 to 24 year-
olds. Marketing materials will be shared by CCPL once completed.

Brief discussion about sustainability of coalition and county funding sources.
Discussed two grants submitted by CCR: One Ohio to support return citizens
with SUD and DOJ is a smart reentry to support rapid rehousing for those exiting
the criminal justice system with mental health disorders.

Employment opportunities: McKinley Hall is hiring a clinical director. Encompass

is hiring part time admin assistant. Mental Health Services is hiring part time
residential assistance.

Adjournment at 9:30am
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Attendees:

Adkins, Mandy
Bond, Jason
Burks, Brittany
Carter, Michael
Carter, Vince
Clark, Jacob
Coressel, Lynn
Cruz, Molly
Cunningham, Brynn
DeArmond, Dan
Donley, Scot
Doolittle, Wendy
Ferguson, Andrew
Glaser, Abby
Kelley, Josie

Lolli, Ruth
McGrath, Thomas
McHenry, Stefanie
McKee, Carey
Miller, Katie
Parsons, Emily
Rittenhouse, Sasha
VanGorden, Bonnie
Wagner, Brooke
Ybarbo, Mario
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